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Design Guidance Manual

* Experienced PM (or Team) on similar project

* Initial Scoping Meeting (ISM)
* Objective: To define and agree upon scope of work

* PM’s, Consultants, Subs, Other City Dept. and
NELCUEIES

* Project Description — Limits, Desired Outcome,
“Complete Street”, etc.

* Design Criteria — CoSA or TxDOT,

" Utilities planning to Joint Bid

* Budget & Funding Sources

* Environmental, Historical, Project Sequencing Issues
* Schedule
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DESIGN SUMMARY REPORT (DSR)

Consultant to bring initial draft of DSR to ISM
DSR defines known scope information
DSR highlights areas that need resolution

Becomes a “Living Document” — it evolves and
is updated as project progresses

Serves as record of this evolution
Consultant responsible for its update

Example Forms

Appendix 2-C - City of San Antonio Capital Improvement
Projects Generalized Scope of Services
Design Concept Conference

1.1, Compleie DSR

* Appendix 2-C e
Generalized Scope
of Services

ROW Map
plats and fleld notes of parcels to be anquired
existing comers, sel new comers, el




Example Forms

* 2-D Project Work Plan

Appendix 2-D ~ Project Work Plan
e

TR

Generalized Scope of Services (GSOS)

Appendix 2-C GSOS
Appendix 2-D Project Work Plan

All Consultants will be required to submit the
same document (download from website)

GSOS and PWP must include all work to be
performed by Prime and SubConsultant
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How We Can Improve

* Utility Coordination
* Complete Submittal Checklist

* Change Management

* List of Additional Work Tasks — Survey Plats, etc.
* Scope Creep

Questions?
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