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¢ Client Meeting
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* Project Manager
e Sponsor
e Authority
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® Project Definition

e Project Goals

e Schedule

e Contract Type / Form
e Owner Team

e Construction Cost

e Special Issues

e Target Fee
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e Scope of Work

e Compensation

e Duties of Parties

¢ Indemnification

e [nsurance

e Termination

e Dispute Resolution
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Site Visit
e Prepare Sheet Listing / Outline
e Develop Detailed Task Listing by Phase
¢ Create reasonable hourly budget by task, by classification
e Develop direct cost budget
e Add profit
e Add all costs
e Add a contingency
e Get approval
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Owner guidelines
o Historical guidelines
e Percentage

e Past projects

e Owner fee budget
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¢ Sheet listing / outline
e Detailed task listing
e Basic Services Fee

e Additional Services Fee
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* NEVER LET NEGOTIATIONS FAIL
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Questions?
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