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Annual Consultant/CoSA Seminar

FEE NEGOTIATION
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" The Fee Barometer

Target Fee as Percent Construction Prior to DGM
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" Organized Presentation

v'Scope Document Corresponds to Fee
Proposal

v'Logical Divisions
v'Clearly Highlight Non-Standard Items

v'Organize Subconsultant Fee
Breakdowns
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" Fee Proposal Review

v Appropriate Tasks for Scope
v'Distribution of Hours

v Appropriate Markups for
Subconsultants
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" Negotiations

v"No Scope Reduction of Basic Services
v"Manage Subconsultants

v'The Last Option
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After Negotiations

v'Keep the Promised Team

v'Allowances
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