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Annual Consultant/CoSA Seminar

Utility Coordination

o SAWS * Bexar Met
e CPS e TWC
o ATT ¢ Grande Communications

o Other Private Entities
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Utility Coordination

* COSA encourages joint bidding with the utilities
owners as much as possible

* Decision to joint bid is at the utilities discretion
* Joint design or non-joint design
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Utility Coordination

° Why
1) Conflicts
2) Upgrades/maintenance
3) Conversions
4) Added facilities
5) Time & Money
6) How the public perceives the project
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Utility Coordination

* What are the City’s Expectations
Step 1:
1) Contact owners and obtain information
2) Identify conflicts as early as possible

3) Re-design when sensible (cost effective/time)
4) Eliminate the known conflicts
5) Notify (provide information to prepare plans)

Utility Coordination

* What are the City’s Expectations
Step 2:
1) Responsibility does not end at notifications

2) Expect utility work to coincide with the SOW &
TCP

3) Timeliness is everything




e g

Utility Coordination

* Kick-off meeting

Send notice of project to include preliminary project
information (limits, alignment and typical section) for
a kick-off meeting

1) Include statement that the utility is responsible for
conflicts designed by it’s own organization which
result in uncovered or unresolved conflicts

2) Include statement that if a utility does not have
facilities or is not in conflict, ( utility to furnish a
letter)

PLEASE DOCUMENT-CERTIFIED LETTER
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Utility Coordination

* Second Utility Coordination Meeting

1) Confirm the preliminary plans have been furnished
to the utilities

2) Define scope of the project
3) Identify conflicts and major relocations
4) Discuss all possible resolutions

KEEP YOUR PM AWARE & DOCUMENT
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Utility Coordination

* Third Meeting
1) Review all the information with COSA and the
Utilities

2) Determine the course of action

DOCUMENT
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Utility Coordination

Level of effort

Joint Bid-Joint Design

Non Joint Bid-Joint Design
Joint Bid-Non Joint Design
Non Joint Bid-Non Joint Design




Utility Coordination

*s Utility Scope and Check List
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