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Sam Hutchins

Operational since Sept 2006
Consists of several pieces of software loosely 
integratedintegrated
Produced significant operational 
improvements (invoicing, accountability, 
visibility, standardization, document control)
Reasons for replacement
◦ Reliability issues – significant upgrades required
◦ Difficult to maintain operationally & technicallyDifficult to maintain operationally & technically
◦ Not user-friendly or intuitive – large learning curve
◦ Projects segmented – can’t run reports across 

projects
◦ Provide additional operational benefits
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City of San Antonio Project Reporting & 
Information Management Exchange Linkg g
End of April 2012 go live
New Projects – COSA PRIMELink
Existing Projects – Migrate to COSA PRIMELink 
based on project status
Training is forthcoming

Hosted in Cloud Environment – one program
Increased reliabilityIncreased reliability
Single source for project information and 
document storage
Uses forms versus pdf files
Increased visibility of tasks 
O l j t /d t /f ti hOnly projects/documents/functions where 
you have access are visible
Configurable by COSA staff


