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City of Dallas
Å13,000 Employees

Å55 ñIndustrialò Facilities

ï2 Waste Water Treatment Plants, 3 Water 

Treatment Plants

ïLandfill and Transfer Stations

ïAirports

ïZoo

ï6 Major Service Centers

ÅOver 100 Regulated Entity Numbers with TCEQ

ÅThousands of Environmental Requirements
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History of Green (1993-2004)

Å Compliance Concerns

ÅNo Focal Point

ÅFew Policies/Directives

ÅMinimal Training  

Å Sustainability Programs includes

ÅAlternative Fuels 

ÅGreen Buildings

ÅEnergy Efficiency 

ÅWater Conservation Programs

ÅPublic Education and Outreach 

Å News Coverage of Service Center Facilities in November 2003

Å EPA Inspections of City Facilities

ïEPA Enforcement Order Issued Resulting in Penalty ($800,000 and $1.2 
Million Environmental Projects)

Å OEQ Established Reporting to City Managerôs Office

ïGuides City Departments on Environmental Issues
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Finding our Green

ÅIdentified Priorities
ïFirst things first ïCome into Compliance

ïIdentify Environmental Representatives for Each Department 

ïOrganize Environmental Initiatives Across City Departments

ïDevelop City Environmental Policies

ïManage Spills Correctly (Preferably Prevent)

ïTrain Staff 

ïAccountability for Environmental Issues
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ISO 14001

ÅWhat is ISO?
ïInternational Organization for Standardization (ISO) 
establishes ñstandardsò for management in multiple 
business operations including environmental

ïISO is internationally recognized as the most 
prestigious set of management standards for 
organizations

ïISO verification, which must be validated by a third-
party registrar, ñcertifiesò compliance with the ISO 
standards and ensures all elements of the standard 
have been implemented and are functioning

ÅEnsures a higher level of quality and performance

ïMust have an EMS in place to become ISO Certified
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What is an EMS? (ISO 14001)

ÅA set of management processes and 

procedures that allows an 

organization to analyze, control and 

reduce the environmental impact of 

its activities, products and services 

and operate with greater efficiency 

and control

ÅA systematic way of evaluating and 

improving an organizationôs 

environmental issues

Plan

Check

ImplementReview
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City EMS

ÅThe City of Dallas implemented its EMS in 4/2005 
throughout 11 City Departments
ïEMS focused on improving environmental compliance and 

organization environmental initiatives

ïIncrease accountability and environmental training for City 
staff

ïEnhanced reporting on environmental initiatives

ïDocumented legal requirements with tracking of regulatory 
changes

ïSystematic auditing of City facilities

ÅTracking all of environmental goals, objectives and 
programs

7



8

Results of ISO 14001

ÅMeasurable compliance improvements
ïIncreased compliance

ÅImproved environmental compliance across all City Departments

ÅNo major non-conformances identified in recent months

ïReduced number of spills 
ÅJune 2005  = 49 spills ($68,543)

ÅJune 2006  = 30 spills ($27,221)

ÅJune 2007  = 23 spills ($19,411)

ïReduced number of notices of violation/enforcement by 
regulatory agencies
ÅFY 2005/2006 =   11

ÅFY 2006/2007 =    1 
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Results of ISO 14001

ÅExample Programs

ïIncrease the amount of used oil, absorbents and pads) 
collected and recycled from city operations (17% increase in 
first year)

ïTest innovative fuel and equipment technologies in EBS -
SCR test

ïCollect and reuse collected storm water at Love Field

ïReduce impacts of accident scenes by Fire and Police ïLED 
Flares

ïIncrease composting program at Dallas Zoo  (57.6% increase 
in first year)

ïIncrease recycling at City facilities each year (5.5% last year)
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Results of ISO 14001 Cont.

Dallas is the First US City to Achieve Certification for 

Major Operations

ÅRegistrar has completed the Stage 2 Audit

ïNO Major Non-Conformances were issued

ÅCertification received in June 2008
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Dallas Got Its Green!!
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Green Building Program
Å Green Buildings have structures and surrounding landscapes designed, 

constructed, and maintained to decrease energy and water usage and 
costs, and to decrease the burden imposed on the environment and public 
health

ï Leadership in Energy Efficiency and Environmental Design (LEED)

Å April 2008 City Council adopted an ordinance establishing a green building 
program, regulating new construction work in the city for all residential and 
commercial projects

Å Phase 1 effective Oct 2009

ï Projects less than 50,000 sq ft should include requirements for energy 
efficiency, water conservation, and cool roofs.

ï Projects over 50,000 sq ft must all meet minimum LEED Standards, 
although formal certification by U.S. Green Building Council or other 
entity is not required.  

Å Phase 2 effective Oct 2011

ï Applies to all proposed projects

ï Must be LEED certifiable, Green Built North Texas certifiable, or 
certifiable under an equivalent green building standard 12
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LEED in the City of Dallas

Jack Evans Police 

Headquarters - Home of 

the Dallas Police 

Department, the six -

story structure is just 

over 350,000 s.f.

LEED Silver certified 

December 2005

Diverted 97% of the                   

construction waste from                          

the landfill

Northwest Service 

Center (NWSC) - A 

92,271 s.f . maintenance 

complex that sits on a 

17 -acre , site in 

Northwest Dallas.

LEED Gold certified 

May 2007

Over 56% of the 

materials used (by 

value) included 

recycled content.

Fire Station #38 - A 

12,300 s.f. fire 

station with two full 

apparatus bays and 

two half bays, 

supporting up to 15 

firefighters per shift.

LEED Silver certified 

April 2008

All storm water is 

treated onsite 

before being 

released into the 

public storm water 

drain system.

Hensley Field 

Operations Center

ðAn 80,000 s.f.

replacement vehicle 

maintenance center.

LEED Gold certified 

November 2005

Recycled/reused 

over 97% of the 

waste generated by 

construction.
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Future Green Building Initiatives

Green Building

Å Task Force continues to work on 

1. Implementation Strategies

2. Policies for existing buildings

3. The Land taskforce is studying the adoption of iSWM 
and other potential code changes that affect civil site 
work for new subdivision or redevelopment of parcels 
of land.

14



15

ÅExceeding Five-year Strategic Plan Goal

ïAverage 2.8%  reduction in gallons per capita annually

ÅGoal is average 1% reduction in GPCD over five years

ÅSystem-wide efforts worked in tandem to save 70 billion 

gallons since 2001

Water Conservation
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Water Conservation

Å What has been done so far?

ï40 Fire Stations retrofitted with 
80 low flow urinals

ï2 new water wise 
demonstration gardens 
established

ïEEI program expanded to 
include grades 6-8

ïCooling Tower Audit program 
implemented

ïTo date, 103 Restaurants in 
Spray to Save Program 

ïNew Throne for Your Home 
Toilet Program implemented

ïIrrigation system audit program 
implemented

1,985 thrones to date! 16
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Water Reuse

ï2005, the Cedar Crest golf course was irrigated 

with wastewater effluent totaling 81.7 million 

gallons   
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